Teaching at the
Right Level Africa

Evidence to Policy: The Journey of Scaling TaRL in Sub-Saharan Africa

Who is TaRL Africa?

TaRL Africa’s mission is to support every child across Africa build
foundational skills for a better future.

TaRL was developed through a process of experimentation and refinement

2001-2003
“Balsakhi” programme; Pratham
community volunteer “pull out”

remedial programme in urban
schools

2005-2006
Village volunteers conducted community
classes for rural primary school children

Proof of
Teaching at the Right Level (TaRL) Africa is a not-for-profit organisation concept
registered and headquartered in Nairobi, Kenya, with teams in Cote
d’lvoire, Nigeria, and Zambia. TaRL Africa began as a joint venture by
Pratham and J-PAL in 2019, with the goal of supporting governments and
organisations across Africa to accelerate children’s foundational skill
learning using the evidence-based TaRL approach. We support
governments and partners to design, pilot, and scale up TaRL in over 12
countries in Africa. Together with partners, we have reached over four

million children with TaRL programming as of 2022.

What is the TaRL Approach?

TaRL is an evidence-based approach that builds grade 3-6 learners'

foundational skills in basic reading and maths. Grouping of learners is by x;fH_:JLU[J': in
current learning levels rather by age and grade, based on simple Africa
one-on-one assessments. Activities are appropriate for the level and fun. N

2008 - 2010
In-school one-month govt teacher-led
summer camp with support from village
volunteers; in-school govt teacher-led
learning improvement program & support
from volunteers

2012-2014
Teacher-led model, on-site mentoring by
govt academic officials; Learning camps
in govt primary schools, led by Pratham
teams and supported by village
volunteers

Identifying
a scalable
model in
LGIE

2016-
Catch Up piloted in
Zambia in 2016 and it

continues to grow
(4500+ schools in 2023)

2018-

PEC piloted in Ivory
Coastin 2018 and
continues to grow

(1,400 schools in 2023)

2018-
TaRL started in Borno
and is now active across
five states in Nigeria
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Core Components of TaRL Programs

What approaches helped TaRL scale-up and
® influence the government systems?
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[ TaRL Approach is driven by learning outcomes

e The TaRL approach enables teachers to generate and use data immediately
|
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while also equpping them with practical tools and methods to help children
catch up in their learning. The data are aggregated upwards through the
system to construct the subnational and national pictures of learning.
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Classroom Methodology
Activities & Materials
Session Planning
Classroom Management
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It is pragmatic deeply grounded in the local context

e We look for opportunities to connect with and build on locally defined priorities
e \We centre on actors rooted in the context and have the mandate ot define and
address education problems in the long term

It addresses both technical and human components of the system

e This happens from the ground up, starting with classroom the children and
their teachers.

Directly supported
govt program

Programs on the

horizon
Potential new A
@ Partner program
partnerships fasan Prod At_e_acher
facilitating
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Map: TaRL Africa’s work in Sub-Saharan Africa A Y Zambia

12+ Countries

Implementing TaRL programmes in SSA with direct
or indirect support of TaRL Africa including

A numeracy activity conducted during a TaRL (locally known as Programme
d’Enseignement Ciblé [PEC]) session in Cbte d’lvoire.

Establishing Evidence and Impact of the . . _ A teacher
Botswana, Cameroon, Cote d’lvoire, Guinea, facilitating a  |i8
TaRL Programme L . o ‘TaRLclass S8
Madagascar, Namibia, Niger, Nigeria, Uganda, inalearing £
abin Kenya

Since 2001, J-PAL-affiliated researchers have rigorously tested the theory
of change underlying the TaRL approach. Through six randomised
evaluations in India, as well as a growing body of research in Africa, they
find that when TaRL is successfully implemented, learning outcomes
Improve.

Sierra Leone, South Africa and Zambia.

4,000,000+
Children benefited from TaRL

TaRL impact shown in different studies using standard deviations indicates

small to very large positive improvements of between 0.08 and 0.7. This is programmes in Africa in 2022 ‘ A teacher
dong by comparing SD .im.provements in test scores for Iearners. who . A . o _ %‘;‘E?EZEM A
receive TaRL versus a similar group of learners who do not receive TaRL. N 2 = in Nigeria

The scaling journeys of 3 countries show the different pathways in which the TaRL approach has been taken up and expanded by governments.

TaRL in Zambia TaRL in Cote d’lvoire TaRL in Nigeria
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Evidence to Policy: The Journey of Scaling
TaRL in Sub-Saharan Africa

Building on the evidence and programme implementation led by Pratham
in India, TaRL started in Sub-Saharan Africa (SSA) as a pilot Zambia in
2015. Since then, the TaRL approach has spread across SSA with
governments and partners taking up locally contextualised versions of the
programme.

Jan 2020: Scale up
to 1,700 schools

2021
Jan 2021: Scale [ 2022
up to 1,900 § Reaching X of
schools § Zambian schools
May 2021: GPE § (3,300 + schools)
emergency N Benefiting more

than 500,000
children.

response roll-out

2023

TaRL continues
to grow in over
4,400 schools

in 1000 schools
reaching more
than 150,000
children

reaching 139,000
children

2022

Children Learning
Education Facility
(CLEF) agreement
is signed with

2023
In partnership
with Fund for
Innovation in

Development f| MENA and
(FID) and the f partners.
government, Ambition to
TaRL will be § reach 5,000
scaling up § schools by
CIV North & 2027

after lengthy
school closures
April: Kebbi State
government
secures federal
funds to pilot TaRL
in 121 schools and
names their
program KeFSA

Program KaLMA,
launched in 180
schools in Kano
State

March: Schools
close in Nigeria
due to Covid-19,
TaRL Africa
supports

home based
learning in
several

States

TaRL Africa Contact Information:
Riverina Court

Watermark Business Park

Nairobi- Kenya. PO 2925-00502, Karen
+254111048702
info@teachingattherightlevel.org

Website: www.teachingattherightlevel.org

Social Networks

Twitter: @TaRL_Africa

LinkedIn: Teaching at the Right Level Africa
YouTube: @TeachingattheRightLevel



